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April 17. 1961 


Mr. Raymond Cohan, Sac. »Treaa. 

Toamaterit Local Union No. 107 
105 Spring Cardan Straat 
Philadalphla, Fa. 

■ Sir and Brothar: 

Attachad ia a copy of a lattar from jam N. Cola, 

Vice Praaidant of Jack Cola Company, which ia aelf* explanatory. 

Mould you kindly forward ma your commanta 
concarning thia aituation. 


Fraternally youra. 


JRH/yk 

Cnc. 


Jama a R. Hoffa 
Canaral Praaidant 
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Mr. Janas K. Hoffs, PTsaident 
latarnatlonal Brotherhood of Teamsters 
Hashington, D. C. 

Daar Sir: 

Tha Jack Cola Company flnda ltaalf In a aoat untenable posi- 
tloa aa a raault of our propoacd purchaaa of tha Middlesex 
Transportation Company operating authority which for descrip¬ 
tive purposes la amlnly tha territory in Maw Tork, New Jersey, 
and Pennsylvania, which llaa in a corridor twenty ailea wide 
between Maw Tork C ity and Philadelphia. Since thla Coapany 
waa out of buaineaa and in the hands of the Bankruptcy Court, 
tha I. C. C. has granted ua taaporary authority to operate 
this certificate aa of October, 1960, which wa have been doing. 
Ha havH not racaivad pemanent authority as yat. 

Local 107 of Philadelphia takes the position that all ovar-the- 
road work on local freight moving between our terminals in 
Maw Tork City and Philadelphia plus the northern Jarsey terri¬ 
tory belongs to thorn instead of Local 612 of Birmingham. A 
grievance haa bean filed by Local 107 men claiming pay for 
forty-ona (41) trips pulled from New Tork to Philadelphia. 

They are also claiming seniority for a casual driver furnished 
by Local 107 on three occasions to pull loads from Philadelphia 
to New Tork City. He era now at the point whare wa hava had 
a meeting with the Onion and the MTLK at Philadelphia and have 
bean unabla to agree. Tha next step is for the committees of 
tha operators and tha union to decide our fata and frankly, 
wa cannot eaa any relief available to ua on the carriers' side 
since aioat of tha carrlsrs in thla area are regular route 
carriers whose operational problems are so different from 
irregular routs operations or to put it another way, carriers 
with preponderantly local traffic as opposed to our largely 
ovarhsad operation. 

Knowing your awareness of tha keen, slaiost ruinous competition 
which wa ars facing from the railroads and their subsidiaries, 
va faal justified in asking your intervention in this contro¬ 
versy*' between two Teamster locals in order that we may not be 
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drivan out of thia araa by unnacasaary coata. 

To give you an uaapli of tha unnacaaaary coat which wa ara 
facing by thia situation, for aany yaara tha Jack Cola Coupany 
haa had aore inbound loada froa tha South to our Maw York 
Tarainal than outbound loada. Tha oppoaita ia trua ragarding 
tha Philadalphia Tarainal altuatlon. Ha hava had to dispatch 
uaita aaqpty froa tha Mow York Tarainal to Philadalphia in ordar 
to pick vp loads destined to Alabaaa. Ha hava baan abls to 
sacura a truckload aovimant froa Maw York to Philadalphia which 
is tha baais for Local 107'a clala. This has anablad us to 
aliadaata hundrada of <aspty alias batwaan thass tarainal* by 
having our two-aan operation drlvars bring thasa loads froa our 
Haw York Yaraiaal to Philadalphia and drop tha trallar for 
local dalivary and than picking up a trallar loadad for Alabaaa 
and procaad on to Biralnghaa. Local 107 tails us that wa aust 
rua asg>ty froa Philadalphia to Maw York to pick up tha load 
dastinad to Philadalphia and for all practical purposas, to dis¬ 
patch tha uait oparatad by Local 612 aan aapty to Philadalphia. 
If wa foltow this procadura, wa would traval 300 alias to aove 
a load of fraight 100 ailaa which is sconoaically iapossibla. 
Local 107 basas thair contention on an unwritten agraaaant beck 
before Horld Her II batwaan thaaselvas and tha carriers in this 
araa which gava than this work. Biralnghaa Local 612 whose 
aaabars hava had this work since 1938 has at the present tine 
fourteen (14) Jack Cola ovar-tha-roed drivers laid off due to 
lack of bualnaas. They faal that any decision that would 
transfer this work to Philadalphia would lesson the chance of 
thaaa aan getting back to work. 

Ha contend there ia nothing in tha Local 107 contract or adden- 
duas thereto which aaslgns this work to Philadalphia. Article 
XXX, Sactiona 2 and 3 of tha Philadalphia contract clearly 
states that all paat agraaaants and understandings aust be re¬ 
duced to writing. Thera has baan no past practices or agraa- 
aants on our part. He hava never had ovar-tha-road drivers 
doaicllad in Philadalphia. Tha Jack Cola Conpany bought only 
tha I.C.C. certificate of Middleaax Transportation Coapany 
froa a Bankruptcy Court and no physical assets. No clala of 
seniority has baan nade by any Middlesax drivers. 

Aa to tha seniority clala for tha caaual driver, this aan was 
not an aaployaa of Middlesex end Article V, Section 2, of tha 
contract clearly handles this situation. Local 107 is claiaing 
forty-ona (41) tripe for a casual aan who wa used on three days 
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work and who could not hava poaalbly achlavad aanlorlty undar 
tha contract. 

If tha allagationa of Local 107 In thia caaa ara to ha In 
affact, wa would Ilka to know ao that wa way raconaldar our 
daclalon aa to tha furthar duvalopwant of tha Mlddlaaax tarrt- 
tory. 

All that wa ara aaklng la to ba abla to oparata thla run In 
tha woat aconoailcal wannar undar tha axlatlng contracta. Ha 
bad thought of cowing to Haahlngton to aaa you In ragarda to 
thla wattar, but knowing of your buay achadula, wa thought It 
would ba baat to glva you a background of tba facta aa thay ara. 
Ha would appraclata It vary wuch If you would call ua aa aoon aa 
poaalbla and glva ua your raactlon to thla problaw. 

Ha ara, of couraa, willing to coaw to Haahlngton If you daaw 
It advlaabla. 


Vary truly youra, 
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May 26, I960 


Mr. Frank Fite simmons 
Taanseters Lb— i Union 
2T4i Trumbull 
Detroit, Mickigna 

• ir Sir and Brotkor: 

Attacked I am forwarding yon copies 
of letters received in tkia office concerning Jack Coin 
Company, pine otker letter• we keve knd in our flies. 

Fraternally yours. 


James K. Hoffe 
Oeaerei President 

JBit/yk 

Ena 


• ♦ 



October 11, 19&4 


Hr, freed* I. Bar* 
■ere, Vyee eed Rowell 


V01-709 Coaar Bull ldleg 
Blrainghaa 3, Ala beae 


Re: .Jack Cole Coepany, Inc. 


Deer Ik* . Bare i y/ ^ \ 

Thl* will acknowledge recall of yiyar latter of Octobar 
5, 1954. 


9* have diacuaaed thla/propowfeld^ with Mr. Jack Cola 
aed at the ament 1 a^ awaiting a declalon In regard to 
our conwereatlon. \ 


ilncerwly your a, 


RLQ/alb 


Robert L. Qrahae 
Aeelatent to the 
General Praaldent 
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October 5. 1954 


International Teamsters Union 
100 Indiana Avenue, North 
Washington, D. C. 

Attention: Mr. Graham 


Dear Mr. Graham: 


Re: Jack Cfcle Company, Inc. 


I have not heard from you or Mr. Beck since my letter of 
September 26. 1 realize that Mr. Beck was on the West Coast and may 

not have had time to talk about this problem . 

We will reach the fork of the road here in a day or two. If we 
can solve our problems with Mr. Beck, 1 think 1 can get some financing. If 
we cannot solve the union problem, we cannot get the financing and in that 
event some of the equipment people tell us they have gone about as far as 
they can go unless we hold out some hope to them that we are going to be 
able to operate. 

If the major equipment is repossessed, of course we are at 
the end of the line. 

For these reasons, if Mr. Beck's consideration of the matter 
can be obtained and if he is favorably disposed to try to accomplish a solu¬ 
tion, it ia worth doing promptly. 

Call me collect if you like. I am trying a case but 1 will leave 
inatructiona that 1 want to take this call. 


FHH-.G 

Via - Air Mail 


Yours very truly. 


t )cH^K 


Francis H. Hare 

mi e 9 j 


cc Mr. J. B. Cole, Ji., 
P. O. Drawer 274 
Birmingham, Alabama 
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September 2b, 1954 


International Teamsters Union 
100 Indiana Avenue. North 
Washington, D. C. 

Attention: Mr. Graham 

Gentlemen: 

I telephoned today and asked for Mr. Beck and was told 
that he would not be available by telephone today and therefore talked 
to Mr. Graham. 

This will put in writing what I said to Mr. Graham so that Mr. 

Beck can consider it and reply. 

Jack Cole Company has been closed down here for a little less 
than two weeks. The Business Agent of the local union is Mr. Mort 
Sherman. The written contract recites that it expires on February I, 1955. 

The company Is in financial difficulties. I do not consider it nec¬ 
essary to decide or say whether these difficulties result from the load 
of paying the amounts called for under the union contract or whether they 
result from lack of sufficient capital or general or special conditions 
making the operation of the line in the past year a losing proposition. 

In other words, I don't approach you by saying that the union is to blame 
or not to blame, or that Mr. Cole is to blame or not to blame. What 
is important is the fact that the company is financially unable to operate 
and pay according to the contract. And if it is to open and operate, it 
will have to be upon other and different terms. 

The way it shapes up in my mind is this. The national union can 
look at this situation in one or the other of two different ways. One way 
is to say that it would be better to let this particular truck company go 
broke and better to let the men lose their jobs and the union lose 250 mem¬ 
bers than it would be to allow one trucker to depart from the terms of a 
uniform contract which applies to other truckers in the southeastern area. 

If that is the test, then the answer would be that the employer and the em¬ 
ployees here are just "expendable" as they used to say in the war, and 
there isn't anything we can do about it. I do not criticize that policy. I 


i 
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just don't know if that is the policy or not. 

On the other hand, if the union considers that an emergency af¬ 
fecting one particular carrier justifies giving consideration to what 
terms the employer can afford to live under and survive, then I wouid 
like to invite Mr. Cole to see what terms he could meet different from 
those of the written contract but giving the men employment on a reason¬ 
able propoaition. This second point of view could be, so far as I know, 
that it would be bad for the progress of a union over the country to have 
it said that the only trucker in Birmingham who had this union contract, 
headed by a fine man. President of the American Trucking Association, 
went broke because of the non-productive time payments. 

What hsppaned with Jack Cole Company was that the company got 
into financial difficulties. Then, first, the company planned to close 
down one division of its territory. The men proposed that they would 
operate on a lease truck basis rather than shut it down and this was 
done so far as I know without dispute. There was the usual inevitable 
bickering and rumors that the men had to buy trucks to hold their job, 
etc., but that waa untrue and a great majority of the men knew it. 

Then about a month ago the company saw that the expense of opera¬ 
tion was so high that it was losing money on a large volume of business. 
Mr. Cole did not call in all the drivers because that would have meant 
closing down for a few daya which he could not afford. All the drivers 
who were in town at this meeting agreed to work for straight mileage 
and to waive payment for layover time and breakdown time, etc. Mr. 
Sherman was present at the meeting. I am not advancing that as to 
whether it is a legal oral modification of the contract. The point is 
whether or not the men were satisfied to do it. Things were too bad 
to hope for any success without a good spirit on both sides. We ail 
went to work on that basis and then about ten days later Mr. Sherman 
came to the office of the company and stated that unless the company 
went back to the strict contract terms, a picket line would be put around 
the plant. The company then suspended operations. 

The company lost its momentum. It lost a lot of money by being 
closed for this length of time. The creditors and the shippers are uneasy. 

As far as 1 can tell, Mr. Cole has taken it for granted that he is 
faced with liquidation. 


U.VHK.WYNN AND NKWKI I. 
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A great many of the union member truck drivers want the company 
to reopen. Some of the company executives have been in the office today 
urging that I try to work out a way for the company to reopen. I asked 
Mr. Cole whether or not he would consider any plan of reopening. In 
reply, his treasurer came to my office and was there when I telephoned 
you. 

To operate, Mr. Cole will have to refinance some equipment so that 
the loan will leave him a certain subatantlal amount of money which which 
he can use for operating. Before he would be encouraged to try to nego¬ 
tiate that loan I would have to be able to give him some assurance that if 
he geta thla money and will open there is reason to believe that the union 
would let the men work on a new basis, different from the present contract, 
being a baala on terms which Mr. Cole believes will let him survive. 

That is the purpose of thia long letter. After you have considered it, 
if the union feela that it could under no emergency permit the men to work 
on a baaia different from their contract, then I would so tell Mr. Cole and 
in my opinion he will proceed within a few days to liquidate as rapidly as 
fair pricea can be obtained. If on the other hand, it is the policy of the 
union in thia particular case, provided it suits the truck drivers, to let 
them accept terms from Mr. Cole which he can outline and which he can 
afford to meet, then I would invite Mr. Cole to meet with Mr. Beck and 
aee if they can work out a solution. 

I have been told that there are truck companies, including one or more 
here in Birmingham, who have 100% lease truck arrangements but with a 
union memberahlp and a check-off division. That is at least one illustration 
of an arrangement different from the one under which Mr. Cole tried to op¬ 
erate and could not come out. 

I want to tell you as frankly aa I know how that this company could 
not be in a more serious plight. I am not writing this letter particularly 
aa Jack Cole'a spokesman. He hasn't seen it. Unless we can work out 
aomething, the company la gone and the jobs are gone. Unless you are in 
a position to approve a very substantial change from the contract terms, 
we will not be able to accomplish anything. If it is worthwhile approaching 
it on a basis like the Alabama Highway Express Company here which I 
mentioned above that has a lease truck arrangement with a union member¬ 
ahlp and a check-off, or something of that kine, then I would like to have 
Jack Cole ait down and talk to Mr. Beck. 
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September 2ti. 1954 


International Teamsters Union 
100 Indiana Avenue, North 
Washington. D. C. 




Attention. Mr, Graham 


Gentlemen: 


1 telephoned today and aaked for Mr. Beck and was told 
that he would not be available by telephone today and therefore talked 
to Mr. Graham. 

Thin will put In writing what 1 aaid to Mr. Graham ao that Mr. 

Beck can conaider It and reply. 

Jaik Cole Company haa been cloeed down here for a little leaa 
than two weeka. The Bualneaa Agent of the local union la Mr. Mort 
Sherman. The written contract recites that it expiree on February 1, lift!. 

The company la In financial difflcultlea. 1 do not coaalder it nsc- 
•aaary to decide or nay whether theae difflcultlea reault from tke load 
o 4 paying the amounta called for under the union contract or whether they 
reault from lack of aufficient capital or general or apecial condltioaa 
making the operation of the line In the past year a loaing proposition. 

La other worda, 1 don't approach you by aayiag that the ualaa la to blame 
or aot to blame, or that Mr. Cole la to blame or not to blame. What 
la important la the fact that the company is financially unable to operate 
and pay according to the-contract. And if It la to open and operate, it 
will have to be upon other and different term*. 

The way It shapes up In my mind la this. The national union caa 
look at this situation in one or the other a t two different ways. Owe way 
ia to aay that It wasld be better to let this particular truca company go 
broke and better to let the men loae their Jobs and the union lose Sftl asaas- 
bera than It would be to allow one trucker to depart from the twrma a 4 a 
uniform contract which applies to other truckers In the southeastern eras. 

If that Is the teat, then the answer would be that the employer asd the sas- 
ployees nere are Just "expwadable" aa theyuaad to aay ia the war, asd 
there Isn't anything we can do about it. I do not criticise that pulley. I 





International Teamsters Union 


Sept. 


I 


juat don't know If tnat ta the policy or not. 

On the other hand, if the union conatdera tnat an emergency af¬ 
fecting one particular carrier justifies giving conaideratlon to what 
terma the employer can aJfford to live under and survive, then l would 
like to Invite Mr. Cole to aee what terma he could meet different from 
thoae of the written contract but giving the men employment on a reason¬ 
able proportion. Thia aecond point of view could be, ao far aa 1 know, 
that it would be bad for the progreaa of a union over the country to have 
it aald that the only trucker in Birmingham who had thia union contract, 
headed by a fine man, President of the American Trucking Aaaoclatlon, 
went broke because of the non-productive time payments 

What happened with Jack Cole Company wag that the company got 
iato financial dlfflcultiea. Than, firat. the company planned to close 
down one divialon of lta territory. The men proponed that they would 
operate on a leaae truck baata rather than ahut it down and thia waa 
done ao far aa i know without diapute. There waa the uaual inevitable 
bickering mad rumora that the men had to buy trucka to hold their job, 
etc. , but that waa untrwe and a great majority of the men knew it. 

Then about a month ago the company aaw that the expense of opera* 
tlon waa ao high that it was losing money on a large volume of business. 
Mr. Cole did not call in ail the drlvera because that would have meant 
cioaing down for a few days which he could not afford. Ail the drivers 
who were In town at thia meeting agreed to work for straight mileage 
aad to waive payment for layover time and breakdown time, etc. Mr 
Shermaa waa present at the meeting. 1 am not advaaclag that aa to 
wbwther It la a legal oral modification of the contract. The polat ia 
wbwthar or not the men were satisfied to do it. Things were two bad 
to hope for any success without a good spirit on both atdaa. We all 
went to work on that baela and then about ten days later Mr. Shermaa 
came to the office of the company and stated that ualeaa the company 
went back to the atrict contract terma, a picket line would be put arovnd 
the plaat. The company then auapended operations 

The company loat ita momentum. It loat a lot of money by bwiag 
cloawd for thia length of time. The crwdltwra and the shippers are aaaaay. 

Aa far aa i can tell, Mr. Cole haa taken it for granted that ha ia 
faced wltb liquidation 


ao.aa.wYNN ajcb niwr 
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A great many of the union member truck drivers want the company 
to reopen. Some of tne company executives have been in the office today 
urging that 1 try to work out a wsy for the company to reopen. 1 aakad 
Mr. Cole wnether or not he would consider any plan of reopening. In 

his treasurer came to my office and was there when 1 telephoned 

you. 


To operate, Mr. Cole will have to refinance some equipment so that 
tne loan will leave him a certain substantial amount of money which which 
ha can use for operating. Before ne would be encouraged to try to nago 
tiate that loan 1 would isve to be able to give him some assurance that if 
ha gets this money and will open there is reason to believe that the union 
would let the man work on a new basis, different from the present contract, 
being a basis on terms which Mr. Cole believes will let him survive. 

That is the purpose of thia long letter. After you nave considered it, 
if the uniun faala that it could under no emergency permit the men to work 
an a basis different from their contract, then 1 would so tell Mr. Cola and 
in my opinion he will proceed within a few days to liquidate as rapidly as 
fair prices can be obtained. If on the other hand, it is the policy of the 
union in this particular case, provided it suits the truck drivers, to let 
tham accapt terms from Mr. Cole which he can outline and which he can 
afford to maet, then I would invite Mr. Cole to meet with Mr. Beck and 
aae If thay can work out s solution. 

1 have been told that there are truck companies, including one or mora 
hare in Birmingham, who have 100% lease truck arrangements bat with a 
anion mamberahlp and a check-off division. That is at lsaat one til as tra ties 
of an arrangement different from the une under which Mr. Cole triad tn op¬ 
erate and could not come out. 

I want to tell you as frankly as 1 know how that thia company coaid 
not be in a more serious plight. I am not writing thia letter particslarly 
as Jack Cole's spokesman. He hasn't seen it. Unless we can work ost 
something, the company is gone and the Jobs are gone. Unless you ars in 
a position to approva a very substantial change from the contract terasa, 
we will not be able to accomplish anything. If It la worthwhile appronahlng 
it on a basis like the Alabama Highway Express Company hare which I 
mantionad above that has a lease truck arrangement wltk a union wiamhar 
snip and a check-off, or something of that kine, then I would Ilka to hsvo 
Jack Cola ait down and talk to Mr. Beck 
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Of course, Jack Cole would no doubt have ltema that ha would naad 
uiaranca about and you would have suggestion* to be made on your aida. 

1 don't maan In thia latter to go Into euch dataila. 

1 will ba glad to hava you write ma how you faai about thie matter 
or telephone If you prefer. 1 will be Just out of Mobile at tha Grand Hotal 
at Point Clear, Alabama, through next Saturday, and will ba back in thla 
office nsxt Monday. I doubt that there will be time to accomplleh mach bo 
tween sow and my return Monday, but I would not want to bo where yow 
eaeld not reach mo by telephone if you considered that important between 
new and Saturday. 


I v 

Prone la 

PHH:G 


H. Hare 


1x9*. 




cc Mr. J. B. (Jock) Colo, Jr 
P. O. Drawer 274 
Birmingham. Alabama 
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